A Letter from Sally McGhee

I've realized that since | have so many other people
on my team contributing to our newsletter these
days, | don’t have as much of an opportunity to
“talk” to all of you like | feel |1 used to. I've asked for
a special edition of the newsletter so | can fill you in
on a few new projects I’'m working on these days.

First, I've been working on a new seminar called
“Take Back Your Life: Living in Balance.” As a result,
I have been contemplating work-life balance and
what this really means to all of us. For some, you
might consider work-life balance an 80-hour week;
you work and play with the same people and you
love what you do. Your life integrates and blends into
itself. On the other side, there are people who are
happy just to make their objectives, go home at 6pm
to be with their family and friends, and take most of
the weekend off. My point is that work-life balance is
not the same for everyone, and sometimes | think
we talk about it like it is.

I must admit that lately I have not been
experiencing a great deal of balance. In the
excitement of business growth and opportunities, |
stopped doing things in my personal life that | enjoy.
I got so excited about work that my hours began to
creep up. One day | looked in the mirror and said to
myself, “What happened? This isn’t fun anymore!” |
pondered this and looked back to see if | could tell
what the difference was: | was taking horse riding
lessons, going away for weekends, and taking
spontaneous afternoons where | went riding or did
long lunches with friends or co-workers. | always
made up my time at night or over weekends and felt
lucky I could work flexible hours. But then | started

Our New Webinars Are
Here!

As Sally said in her column,
we are happy to announce
that both of our new webinar
series are now available
online. These two new
products will help you get to
the next level with your work-
life balance whether you’re a
TBYL veteran or a newcomer
to our methodologies. Each
webinar series consists of three
one-hour modules that you can
view any time, anywhere you
have an Internet connection — so
you’'re never the captive of a
classroom.

The Take Back Your Life! 101
E-Mail Webinar Series is a
three-module program with MPS
founder Sally McGhee and
executive consultant John Wittry
as your guides. Learn three
practical, simple concepts that
are now benefiting the world’s
most successful companies:

e Storing E-Mail So You Can
Find It Fast. See how an
effective e-mail reference system
can save you as much as 50
minutes a day.

e Writing E-Mail That Gets
Results. Learn how MPS’ high-
impact PASS model uses all parts
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to work weekends and 2-3 nights a week and my
time was tightly scheduled months out. There was a
problem with this picture: not enough fun and too
much scheduled time with no room for spontaneity!

Plainly, 1 was not living in balance. | got a little too
caught up in the excitement of growth and toppled
into work further than was good for me. Now | am
causing balance to happen by planning it and making
sure my time is not so tightly scheduled.

I now have a regular riding lesson each week, I'm
spending more time and weekends with family, and |
spontaneously left work last week and went cruising
around with a friend. | am back to loving what | do
and doing what I love. | have room for spontaneous
activities and that is important to my view of work-
life balance. So | have an object lesson for this new
seminar!

One of my other projects is writing the new version
of “Take Back Your Life!” updated for Microsoft
Outlook 2007. In doing this, | am learning all about
Outlook 2007, of course. There are so many great
new features! This week, my favorite is the
centralized action function of the To-Do List. This
function enables you to centralize all of your actions
in your IMS on the new To-Do List. If you are using
products like OneNote and SharePoint to track
actions, you can set it up so these actions all get
transferred to your To-Do List. Now you can see
everything you have to do in one place. Of course we
are updating our course content to take advantage
of this.

Finally, I've been working really hard on the new
webinars that are now available on our website. |
suspect our marketing folks will tell you all about
them in another part of this newsletter. | wanted to
do these to create value for you in smaller chunks
using more multidimensional learning methods. John
Wittry presents with me on all of the webinars. It
was fun to have two presenters, especially a man
and a woman, because we bring different dimensions
of our experience to the webinars. You get to see
text-based information, hear John and | talk about it,
see screen shots and some animation — this

of the e-mail to reduce volume
and speed action.

e Getting to Zero in Your
Inbox. Discover how the MPS E-
Mail Processing Model™ can
reduce e-mail in your inbox by
80%.

A succinct review of the TBYL
fundamental concepts — using
your collecting system, managing
your inbox, prioritizing and
planning your calendar — The
Take Back Your Life!
Refresher Webinar Series is a
three-module program that
supports the high-performance
workplace you’re working hard to
create. It helps you relax and
regain quality time at work and
at home.

Refresh your knowledge with:

» Managing Your Collecting
Points. Surrender the sticky-
notes and free your mind of a
million to-do’s.

e Controlling Your Inbox. Get
your e-mails to zero and stay
there using MPS’ 4Ds for Decision
Making™.

e Prioritizing and Planning
Your Calendar. If you've lost
momentum in completing your
Weekly Review, here’s inspiration
and practical help.

Special offer just for our
newsletter subscribers! Get a
15%b6 discount on any webinar
when you order by September
30th! Simply enter the discount
code NL101 for the TBYL 101 E-
Mail Webinar Series or NLREF for
the TBYL Refresher Webinar
Series when you check out.
Ordering information is on our



multidimensional approach addresses many different web site.
learning styles.

Hope you’re all having a great summer. | think I’'ll go

riding... To discuss how McGhee
strategies can help you achieve
your objectives more effectively,
just e-mail us or contact us any

time from our web site.

Thanks for your interest in McGhee Productivity Solutions.
We look forward to serving you in the future!

www.mcgheeproductivity.com
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